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Trainee & Program Details

Training Program
Palliative Medicine (Adult medicine and Chapter) 2026

Training Program Phase *
Specialty Consolidation

Date of Observation *
03/03/2026

Observation Capture Details

Observation Capture Type *
Interdisciplinary collaboration

Summary of Activity *

| led a multidisciplinary team meeting for a patient ,
coordinating contributions from the GP, pharmacist,
and nurse to discuss the management of clinical
needs. | chaired the meeting, with a focus on patient
centred care and ensuring that all team members
expertise was heard and considered. The meeting
was collaborative and ran well with agreements
made and next steps decided on for the ongoing
management of the patients’ clinical needs.

Complexity *
2 - Medium

Primary Learning Goal *
2: Team leadership

Learning Goal Components

Select the learning goal components observed during the Observation Capture.

Name Observed
facilitate patient- centred care and carer involvement Yes No
communicate effectively Yes No

collaborate with the team to build a positive work

culture with shared values and priorities ves No

articulate and appropriately delegate individual

responsibilities based on expertise and resources in No
the team

prioritise own workload No
apply knowledge of clinical practice No
address and manage conflict when it arises No

Trainee Reflection

The below section is to be filled in by the Trainee

What did you do well? *

| created an open and collaborative environment with a focus on patient-centred
care and redirected and managed conflict around discussion of the patients'
clinical needs. | ensured that all team members had an opportunity to speak
and express their opinions.

What could you improve next time? *

| could improve upon my time management the next time | run a similar
meeting. | was focusing on making sure everyone had ample time to speak and
lost track of time. | would also like to provide more structure to the meeting to
assist in this including in delegating responsibilities.

Assessor Feedback

The below section is to be filled in by the
Assessor

How much supervision did the trainee
require during this activity?

4- able to act with supervision at a distance
(i.e, limited access to a supervisor)

What did the trainee do well? *

Ahmed created a very open and collaborative
team meeting environment, allowing all team
members to speak and be heard. He did this
by setting a tone in his chairing style and

by ensuring quieter members of the team
contributed and that civility was maintained by
all staff. This also demonstrated leadership
skills and competencies.

What could the trainee improve upon to
improve their performance? *

Ahmed could work on redirecting team
members when required to ensure meetings
run in a timely manner. Whilst he created a
strong open environment and made sure all
members are heard he needs to ensure that
efficiency and clarity are also priorities when
managing multiple concerns and priorities. |
believe this is an area that Ahmed will be able
to improve in with more opportunities to
perform these activities.
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