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Education renewal 
 

Progress Review Panel Guide  
Primary and secondary panels   

 
  

 

About this document 
This document is a guide for primary and secondary Progress Review Panels.  

There are three sections: 

• Section 1 - for secondary panels only: an outline of the process for setting-up and 
running a secondary (locally based) Progress Review Panel in the Basic and/or 
Advanced Training Programs.  

• Section 2: information about trainee progression and how Progress Review Panels 
should review and manage progression.  

• Section 3: information about Panel governance and the RACP appeals policy.  

This guide should be read in conjunction with the following training resources  

• Progress Review Panel on demand workshop 
• Progress Review Panel calibration guide 

o Primary panels: calibration slide pack  
o Secondary panels: calibration slide pack  

• Example case studies with Progress Review Panel decisions: Basic Training 
• Example case studies with Progress Review Panel decisions: Advanced Training 
• TMP user instructions for Progress Review Panels  

For more information or to provide feedback contact curriculum@racp.edu.au. 

 

 

 

 

 

mailto:Curriculum@racp.edu.au
https://elearning.racp.edu.au/mod/videotime/view.php?id=45000
https://elearning.racp.edu.au/mod/resource/view.php?id=45310
https://elearning.racp.edu.au/mod/resource/view.php?id=45247
https://elearning.racp.edu.au/mod/resource/view.php?id=45250
https://elearning.racp.edu.au/mod/resource/view.php?id=45253
https://elearning.racp.edu.au/mod/resource/view.php?id=45255
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About Progress Review Panels 

Progress Review Panel overview 

Progress Review Panels meet regularly to review trainees’ progress and make evidence-
based progression decisions for each trainee. Panels are considered experts in the training 
program, including the curriculum outcomes, requirements, and administration of the 
program. Progress Review Panels have an essential role to play in ensuring the integrity and 
transparency of progression decisions related to Basic and Advanced Trainees.  
 
Primary and secondary Progress Review Panels will operate across the Basic and 
Advanced Training Programs. Panel membership is managed by the RACP. For any 
updates or changes to a Panel membership please contact the RACP. 
  

Panel definition  Who is involved  
Primary panel: Training Program Committee (i.e. Basic 
Training Committee or specialty-specific Advanced 
Training Committee)  
A primary Progress Review Panel is an RACP committee 
supported by an RACP staff member. Primary panels are 
existing Training Program Committees and will have 
Progress Review Panel functions included as part of the 
operations and delegations document.  

RACP members who sit on 
an RACP Training 
Committee.  
 

Secondary panel: Progress Review Panel 
A secondary Progress Review Panel is based in a training 
setting or network or a training program/s. These panels will 
make progression decisions on behalf of the Training 
Program Committee and manage conditions placed on 
trainees. 

DPEs, Supervisors and 
other representatives 
involved in a training 
program at a setting, 
network or training program 
level. 

 
Progress Review Panel responsibilities 
1. Make decisions on progression for all trainees in a training program. The panel will 

assess if trainees have met or are on track to meet the expected standard for their phase 
of training, including the completion of learning, teaching and assessment requirements.  

2. Manage trainee conditions to enable trainees to progress by reviewing trainee 
performance. Where required, panels will set conditions for trainees with the goal of 
helping the trainee to achieve the program learning goals and progression or completion 
criteria.  

 
Key activities of a Progress Review Panel 
• support trainees to achieve program learning, teaching and assessment programs 
• review evidence of trainees’ progress, performance, and abilities in the training program  
• make decisions about trainees that are robust and based on evidence 
• detect problematic performance and patterns of performance 
• assist in addressing some ‘failure to fail’1 issues 
• support decision makers in cases of appeal and trainees in cases of perceived 

supervisor bias. 

 
1 Yepes-Rios et al (2016) define failure to fail as when a supervisor assesses a trainee and feels unprepared 
and/or unwilling to report a trainee’s failing performance. 

mailto:Curriculum@racp.edu.au
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Supervision and assessment roles  

The supervisory structure for RACP Training Programs will include some changes with the 
introduction of Progress Review Panels.  

Basic Training Programs 

Each role in the new Basic Training program works together to build a picture of trainee 
competence and contribute to progression through the Basic Training Programs. 
 

     

Rotation Supervisor 
 

Individual trainee 
oversight and rotation 

progression 

Education Supervisor 
 

Longitudinal oversight of 
a trainee’s progress 

through training 

DPE 
 

Provides educational 
leadership 

Progress Review Panel 
 

Makes evidence-based 
decisions on trainees’ 

progression 

RACP staff 
 

Verify and certify training 
time and progress 

decisions 

 

Advanced Training Programs   

Each role in the new Advanced Training program works together to build a picture of trainee 
competence and contribute to progression through the Advanced Training Programs. 
 
    

Rotation Supervisor 
 

Longitudinal oversight of 
a trainee’s progress 

through training 
Most Advanced Training 

Programs require 2 
supervisors per rotation. 

HOD 
 

Advanced Training Head 
of Department (HoD) 
Provides specialty 

leadership across the 
department 

Progress Review Panel 
 

Makes evidence-based 
decisions on trainees’ 

progression 

RACP staff 
 

Verify and certify training 
time and progress 

decisions 
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Guiding principles  

The principles and guidelines in this document can be implemented flexibly while ensuring 
that the governance rules outlined by the RACP are considered. The guiding principles for 
Progress Review Panels are:  

 Principle  Description  

1.  
Informed 
decision 
making 

• Multiple assessment episodes, ideally involving multiple assessors, 
should be collated, and reviewed to reveal a broad picture of a trainees’ 
progression and achievement of learning goals.  
 

• Progression decisions should be based on the evidence available at the 
time of the progression review meeting. In the case of insufficient 
evidence, decisions may be deferred until more information is collected. 

2.  
Adherence to 
policy and 
curricula  

• Panel decisions are guided by the RACP curricula standards, training 
program requirements, education policies and Training Provider 
Standards related to the training program. 

3.  Confidentiality 
and privacy  

• The review panel should act in accordance with the RACP Privacy Policy 
and Online Services Terms and Conditions. 

4.  Fairness and 
equity 

• Decisions must be made and communicated in a timely manner to ensure 
fairness and appropriate sequencing of training experiences. 

• Individual trainees, or their supervisors, may be invited to discuss their 
progress with the members of the Progress Review Panel. 

5.  Patient and 
trainee safety  

• Decisions should be made in the spirit of protecting patients from harm, 
including weighing a trainees' progress in terms of what they can safely 
be entrusted to perform with indirect supervision.  

• It is a normal part of the learning journey to expect trainees will need 
development in learning goals across course of training program. The 
role of the panel is to identify areas for growth and set development plans 
in place for trainees. Serious concerns about professional behaviour are 
subject to mandatory reporting requirements.  

• Patient and trainee safety take precedence over all other considerations. 
Employers and clinicians are bound by mandatory notification 
requirements to the Medical Board of Australia (MBA) or Medical Council 
of New Zealand (MCNZ) as appropriate. Reportable behaviours are dealt 
with directly by the MBA or MCNZ. 

 

  

 
Link to resource 

• RACP code of conduct   
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Section 1: Establish and run a secondary 
Progress Review Panel  
This section is relevant for secondary Progress Review Panels only.  

Set up a Progress Review Panel  
These guidelines can be used by training settings or specialty groups when establishing a 
Progress Review Panel. The guidelines are intended to be flexible and can be adapted as 
necessary by settings to suit the training context.  

How to set up a panel  

Panels will require time and resources to ensure robust progression decisions can be made 
about trainees. To establish a Panel, you will need: 

• panel members to be appointed 
• a panel chair - a Fellow with a strong understanding of the training program and its 

requirements, who leads the decision-making discussions 
• a panel lead - manages logistics like meeting coordination, agenda setting, and any 

follow-up actions. The panel lead and panel chair may be the same person.  
• between 2-4 meetings planned per year, with flexibility based on trainee numbers 

and timing of training phases. 

Members and panel composition  

The Progress Review Panel will be composed of individuals with interest, experience and 
expertise in assessment and medical education relevant to the training program. Members 
must be able to use training data to make judgements on outcomes and engage in collegial 
discussions to reach consensus decisions.  

Guidelines on membership and composition include:  

Component   Description  
Required 
member  

• In Basic Training Programs, Director/s of Physician/Paediatric 
Education (DPE) must be panel member/s. 

Panel Chair  • The panel should be chaired by an RACP Fellow who also has a 
supervisory role, and strong understanding of the training program.  

Membership  Members should include: 
• Interested or selected Education Supervisors and Rotation 

Supervisors associated with the program.  
• Team members ‘external’ to the teaching faculty, at the discretion of 

the Panel, including allied health.   
• Representative/s from Indigenous groups including Aboriginal and 

Torres Strait Islander peoples and Māori, Fellows, trainees, or 
patients should be considered.  

Membership 
considerations 

• A diverse mix in terms of job type, supervisory experience, gender, 
and ethnicity or cultural background. 

mailto:Curriculum@racp.edu.au
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Component   Description  
Panel size   • The size of the panel should reflect the number of trainees in the 

program. It is recommended there is a minimum of 3 members.  
• It is up to the Progress Review Panel to decide on the best number 

of representatives to be on the Panel. Some considerations include: 
o have an odd number of members to avoid deadlocked decisions. 
o consider having enough members to allow for fair discussion 

and quorum in the event a member is unavailable, and no proxy 
has been identified.  

Panel set up  • The RACP should be notified of Panel members to ensure they are 
set up and have a role in TMP. 

• The RACP has more information available on how to provide local 
panel details to the College and get set up as a panel in TMP. 

 

Meeting structure  
Planning  

The Panel can choose how best to organise their meetings and decision-making process. 
The Panel will decide what method they will use to make decisions on trainee progression, 
for example through a consensus or majority vote.  

Meeting frequency and timing 
Component  Description  
Frequency of 
meetings  

• It is recommended that the Progress Review Panel meet to 
review trainees twice a year as a minimum.  

• Panels may wish to meet on a regular basis, for example, 
every 2 months to discuss the trainees in the program or 
trainees in difficulty.  

• More frequent meetings may be required for larger 
programs, to support the transition between phases of 
training, or trainees who are not progressing according to 
the expected standards. 

• Ad-hoc meetings can be scheduled on a need’s basis. 
Meetings may be either virtual, face-to-face or some 
combination of the two. 

When the Progress 
Review Panel should 
schedule their 
meetings 

• Meetings should be scheduled to coincide with important 
events in the training year, for example prior to recruitment 
periods or when assessments are due for submission.  

• When preparing for annual Progress Review Panel 
meetings, consider the following aspects:  

o when trainees start in the program  
o when trainees swap rotations  
o the mid and end points of a phase and associated 

activities (i.e. when phase progress reports are due) 
o trainees in their completion phase of training. 

• An example of this on a four-term roster might be: 
o Meeting 1 at the start of Quarter 3  

 trainees will have their progression decisions 
made in time to start their next phase of training.   

mailto:Curriculum@racp.edu.au
https://www.racp.edu.au/support-hub/progress-review-panels
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Meeting frequency and timing 
Component  Description  

o Meeting 2 at the start of Quarter 1 
 to review progress from the end of the previous 

year of training.   
• Panels will have the ability to back-date decisions made in 

the TMP. 
• Trainee progression will not be held up by the Progress 

Review Panels scheduled meeting dates, trainees will have 
until the end of the phase to submit all requirements.  

• Panels do not only need to meet when a decision is 
required, meetings can be scheduled to discuss trainees at 
any time of the training year as required. 

Length of meetings  • The length of each meeting will be dependent on the way 
meetings are structured, and how many trainees require 
discussion. 

• It is likely that smaller training programs may be able to 
discuss all trainees in the program at each meeting. Training 
programs with higher trainee numbers may opt to only 
discuss trainees who are unlikely to progress or require 
conditions to help them progress.  

• Some strategies to help assess the length of time required: 
o review the number of trainees in the training program  
o calculate the amount of time required to spend 5 

mins discussing each trainee  
o make an assumption about the percentage of 

trainees who are not progressing as expected, for 
example 20%,  

o set the meeting time to allow discussion of that 
percentage of trainees. 

• TMP will divide trainees into 2 lists, ‘trainees on track’ and 
‘trainees requiring attention. This will assist panels to 
determine how long their meeting should be.  

• Trainee progression decisions will be coloured coded using 
a traffic light system, i.e. red for not able to progress and 
green if progressing according to the expected standards. 

Criteria for selecting 
trainees to discuss 
 

• Regular review of a trainee or trainee cohort  
• A concern has been flagged  
• Discussion required to determine readiness to sit the Basic 

Training Divisional Written Exam or Divisional Clinical Exam 
• Completion of phase requirements or eligible for certification 

of training 
• A delay in the trainee's progress or performance 
• A trainee exceeding in their progress and performance. 
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Meeting processes  
The process by which the panel fulfils its duties may vary. It is recommended that the panel 
have an initial meeting to agree on operational processes and that they be documented.  
This should occur ahead of meeting to review trainee progression.  
 
Quorum 
To ensure robust decision making it is recommended consideration is given to having a 
quorum set for each meeting. Quorum is usually defined as 50% of the membership plus 
one member. It is recommended that the panel chair (or delegate) and one Director of 
Physician/Paediatric Education (DPE) for Basic Training Progress Review Panels is 
considered as essential to meeting the quorum.  
Progress Review Panel members should consider nominating a proxy if they are unable to 
attend a meeting   
 
Setting an agenda  
The Progress Review Panel chair and/or panel lead (if applicable) should complete agenda 
preparation prior to the meeting occurrence. This agenda preparation would include: 

• review the Progress Review Panel dashboard in TMP 
• identify trainees for discussion during the meeting 
• assign specific panel members as primary reviewers to ensure the trainee 

information is reviewed thoroughly (optional) 
• distribute the agenda to the participants including pre-meeting information or tasks 

that need to be reviewed.  
 

Outcomes and minutes  
The Progress Review Panel will communicate progression decisions with trainees and their 
supervisors by documenting the decisions in the Training Management Platform (TMP). It is 
highly recommended formal minutes are taken to capture discussion and decisions made by 
the panel as evidence in the event a trainee appeals a decision made by the Panel. 
Decisions and conditions about trainees can be entered directly into the TMP during the 
meeting. The decisions will be verified and published by RACP staff.  
Please see calibration decisions for a process flow.   
 
For primary panels: RACP staff will compile reports for the Training Program Committees 
on trainee progression, referrals to the Training Support Pathway, and referrals to the 
Reconsideration, Reviews, and Appeals process. The Chair and/or other members of the 
panel may be asked to contribute details to these reports. 

 

 

 

 

  

 
Link to resources 

• RACP template agenda  
• RACP template minutes 
• Secondary Progress Review Panel Terms of Reference 
• RACP Confidentiality of Board and College Body 

Meeting Guidelines  
• RACP Governance of College Bodies By-Law  
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Conflicts of interest  
Conflicts of interest should be declared at the commencement of each meeting and handled 
in accordance with the College’s Conflicts of Interest policy.  
 
Legalities for panel members  
The Deed of Indemnity entered into by the RACP in favour of its volunteers (Deed).  
A copy of the Deed of Indemnity for Volunteers dated 26 September 2014 is attached to this 
guide, please see Appendix 1.  

  

mailto:Curriculum@racp.edu.au
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Section 2: Trainee progression decisions   
The Progress Review Panel makes important decisions on progression for all trainees in 
their setting(s) or training program. Decisions made by the Progress Review Panel must be 
transparent and defensible. 

The three decisions that Progress Review Panels can make will be reflective of how they are 
progressing in the training program. If there are some issues with progression, these issues 
will usually be related to: 

• compliance to the training program requirements 
• gaps in attaining the required competency for a learning goal/s.  

Decision  Description  

1. Trainee can 
progress to 
the next 
phase of 
training 

Satisfactory progress 

• Developing competency at the expected rate. 
• Training requirements have been completed.  
• Clinical experience requirements on track for completion. 
• Satisfactory progress in assessments.  

2. The trainee 
can 
progress to 
the next 
phase of 
training 
with 
conditions 

There are some issues with the trainee’s progression and a 
compliance, or competency-based condition/s placed on the 
trainee 

• The trainee’s progress has been acceptable overall but there are 
some competences or capabilities that have not been fully achieved 
and need to be further developed.  

• The trainee may have outstanding training requirements to 
complete.  

• These conditions will not add to the training time overall. 
• Aligned to Stage 1 of the Training Support Pathway (local support 

only, not required to notify the College).  

3. The trainee 
cannot 
progress to 
the next 
phase of 
training  

The trainee is not progressing satisfactorily and is required to stay 
in the same phase of training with conditions 

The following reasons for holding the trainee back from progressing 
might include: 

• Insufficient or incomplete evidence presented against previous 
training conditions, or learning achieved. 

• Progression criteria not yet achieved. 
• RACP oversight committee input required. 
• Aligned to Stages 2 and 3 of the Training Support Pathway. 

 

 

 

TMP User instructions: adding trainee progression decisions  
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Adding conditions for progression 
Panels will be provided with a dashboard in TMP which consolidates the learning and 
assessment data of each trainee.  
 

The TMP panel dashboard will categorise each trainee into two lists 
Trainees requiring attention Trainees on track  

• Trainees who have been identified as 
having an issue related to compliance 
or competency related to the 
progression criteria.  

 

• Trainees who have met the progression 
criteria.  

 

 
The dashboard will assist panels to determine which trainees require discussion and/or a 
progression decision. Information panels will have access to includes:  

• outcomes of assessments  
• progress report assessment forms  
• other learning, teaching and assessment activities required by the training program 

(for example, learning courses, professional experience requirements).  
 
The role of the Progress Review Panel is to determine the reason a trainee is not meeting 
the expected standards, and why the standards have not been met using information 
accessed in the TMP.  
 
If a Progress Review Panel requires the trainee to progress with conditions, the following 
areas need to be considered when conditions are created: 
 

Focus area  Guidance for setting conditions  
Competency versus 
compliance  

• Determine whether the condition aims to address a skills gap 
(competency) or a program-specific requirement (compliance).  

Specific areas the 
trainee needs 
development   

• Establish why are the conditions are needed.  
• Ensure the conditions are tangible and can be achieved. 
• Ensure conditions are specific and documented in a clear 

manner that will be understood by supervisors and trainees. 
o SMART goals are a helpful way to structure conditions  
o (S – specific, M – measurable, A – achievable, R – 

relevant, T – time-bound).  
• The panel document conditions in the TMP which are reviewed 

and published by RACP staff.  
• Once the information has been published by RACP staff it will be 

visible to the trainee and supervisor in the TMP.  
• It is up to the trainee to discuss these conditions and plan how 

the conditions can be achieved via learning opportunities and 
custom learning goals with their supervisor\.  

Training program 
outcomes  

• Align the condition to relevant progression criteria of the training 
program. 

mailto:Curriculum@racp.edu.au
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Focus area  Guidance for setting conditions  
Impact of decisions  
 

• Determine the impacts of decisions on trainee overall 
progression when making the progression decision ‘unable to 
progress to the next phase of training’.   

• Consider the purpose of a training condition and the intended 
impact on trainee learning and development versus simply 
assuming more time doing something will improve a trainee’s 
competency. 

Measuring conditions 
and reviewing 
outcomes                                                                                                                                                                                                  
 

• Review and monitor trainee progress over time to evaluate 
measures undertaken by the panel. 

• Recommend that trainees and supervisors should meet every 
quarter to review progress (if not specified that frequently in the 
training requirements).  

• The progress reports and rotation plans should be kept up to 
date with goals and progress of achievement. 

  

TMP User instructions - adding conditions  
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Example conditions  
The following tables outline some example scenarios with conditions attached. These are 
provided as a guide only, decisions made by panels will be based on available evidence.  

Decision: The trainee can progress to the next phase of training with conditions 

 
Issue outlined in evidence Example condition 

C
om

pe
te

nc
e 

 

   C
om

pl
ia

nc
e 

1.  Training Program: Basic Training  

Current phase: Foundation  

Progress reports have indicated that the 
trainee is generally progressing well in 
their development of clinical knowledge 
and skills. Some issues related to the 
communication with patients learning 
goal have been identified. It is 
recommended that the trainee spends 
some focussed time practicing and 
reflection on: 

1. Using plain language  
2. Asking open and closed questions  
3. Prioritising the importance of 

information given to the patient.  

Condition 1: Complete 3 additional 
observation captures using learning goal 
2: communication with patients as the 
primary learning goal. Prior to 
conducting the observation capture, the 
trainee should plan a patient discussion 
outline/plan and discuss with their 
supervisor.  Must be completed in the 
first three months of the consolidation 
phase. 

Condition 2: Complete 3 additional 
learning captures using learning goal 1: 
professional behaviours as the primary 
learning goal. One learning capture 
should record learnings from the RACP 
Communications Skills online learning 
course. Must be completed in the first 
three months of the consolidation phase. 

   

What this means for the trainee 

• Progresses to the consolidation 
phase of training  

• Is now on stage 1 of the Training 
Support Pathway. Additional support 
requirements will be documented via 
the rotation plan and additional 
assessments.  

The progress check point will be to 
monitor the progress recommendation 
from the next progress report. 

2.  Training Program: Basic Training  

Current phase: Consolidation 

The trainee has not completed all of 
their requirements on time including one 
learning course and 7 of their Learning 
Captures. It has been noted by the 
Rotation Supervisor that the trainee 

Condition 1: complete 7 outstanding 
learning captures on a range of learning 
goals, and one learning capture focused 
on the RACP Ethics online course. Must 
be completed in the first month of the 
completion phase.  

 
  
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Decision: The trainee can progress to the next phase of training with conditions 

 
Issue outlined in evidence Example condition 

C
om

pe
te

nc
e 

 

   C
om

pl
ia

nc
e 

leaves their Observation Captures to the 
last minute and scrambles to complete 
them.  

What this means for trainee 

• Progresses to the completion phase 
of training  

• Additional support requirements will 
be documented via the rotation plan 
and additional assessments.  

The progress check point will be to 
monitor the progress recommendation 
from the next progress report and 
ensure that the trainee has completed 
their outstanding requirements. 

 

Decision: The trainee cannot progress to the next phase of training 

 

Issue outlined in evidence Example condition 

C
om

pe
te

nc
e 

 

C
om

pl
ia

nc
e 

1.  Training Program: Basic Training  

Current phase: Consolidation   

A Basic Trainee has had 2 Rotation 
Supervisor Reports, the 
recommendation being: ‘I recommend 
that this trainee is referred to the training 
support pathway’. 

The Education Supervisor placed the 
trainee on stage 1 of the training support 
pathway after receiving the quarter 1 
Rotation Supervisor Report. The trainee 
has not made enough progress in 
quarter 2, the Education Supervisor has 
submitted the mid-phase progress report 
with the recommendation: I recommend 
that this trainee is referred to the training 
support pathway.   

The DPE has indicated that the trainee 
was not successful in their first attempt 

• Condition 1: an additional six 
months of training time is required in 
the consolidation phase. During this 
time, the trainee should focus on 
their clinical examination and history 
taking skills to help in day-to-day 
work and as preparation for the 
Divisional Clinical Examination. 
Specific preparation should include:  

o Participate in a local study 
group  

o Participate in the local mock 
OSCE Demonstrate 
performance that meets the 
expected standard for the 
phase to enable progression 
and exit from Stage 2 of the 
support pathway. 

• Condition 2: Complete 10 additional 
observation captures, one for each 
learning goal. Must be completed in 
the additional six months of the 
consolidation phase.  

    
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Decision: The trainee cannot progress to the next phase of training 

 

Issue outlined in evidence Example condition 

C
om

pe
te

nc
e 

 

C
om

pl
ia

nc
e 

at the Divisional Clinical Exam. The 
trainee is required to meet the expected 
standard with an additional six months 
of training time in the consolidation 
phase. The trainee is also 
recommended to undertake career 
counselling to look at some other 
options for the future.  

The panel reviewed the information 
about this trainee case and agreed that 
the trainee was not progressing to the 
expected standard, despite some effort 
from the trainee. The Progress Review 
Panel have decided to add the trainee to 
Stage 2 of the Training Support 
Pathway.  

What this means for the trainee 

• Does not progress to the completion 
phase of training. 

• Is placed on Stage 2 of the Training 
Support Pathway. 

• Will be reviewed again by the PRP 
at the end of their additional six 
months of training.  

2.  Significant concerns have been raised 
about a Basic Trainee’s professional 
behaviours, errors and medical 
knowledge. The trainee has been 
consistently rated low against most 
learning goals.  

There have been some serious incidents 
with patients and colleagues described 
in report comments.  

The trainee had been placed on stage 2 
of the training support pathway due to a 
number of serious performance issues. 
These issues had been brought up with 
the trainee. The trainee disagreed with 
the feedback and claimed the 
supervisors were being discriminatory of 
her background and resigned from her 
position. 

Note against trainee record  

• If undertaking future employment 
and continuing in the Basic Training 
Program, the trainee is required to 
be placed on Stage 2 of the Training 
Support Pathway. This information 
will be available to the Training 
Program Committee (Primary Panel) 
in TMP.  

• The trainee will be monitored across 
all learning goals and be required to 
meet fortnightly with their Education 
Supervisor.  

• All training requirements must be 
completed on time as per the LTA 
requirements.  

    

What this means for the trainee 

Conditions will be placed on the trainee 
in the event they resume in the training 
program 
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Calibrating decisions  

It is important for the panel to understand their role and to calibrate their standards for 
reviewing trainee performance data in the setting(s) or training program. The purpose of 
calibration is to build agreement and assure standards, consistency, and reliability in how 
trainees are assessed.  

The panel will receive formal evidence of achievement via the learning and assessment data 
against each trainee record in TMP. It is likely that there will be informal evidence supplied to 
a panel via information provided to, or by members on the panel as a natural part of being 
involved in the training program. The panel may require further evidence when assessing 
some trainee cases and may invite a supervisor or trainee to their meetings for further 
information.  

Using informal evidence 
• Acknowledge the information is based on observations, opinions, or anecdotal 

information. 
• Focus on the context and the overall picture and use it to guide discussion and 

decision-making as opposed to using the information to form a decision.  
When to seek further evidence 
• If there are conflicting reports about competence or performance that need to be 

further explained or verified.  
• Multiple perspectives are required to strengthen a case or help the panel come to a 

decision. 

 

 

 

 

 

 

 

 

  

 
Link to resources  

• Calibration pack  
o Primary panels: calibration slide pack  
o Secondary panels: calibration slide pack  

• Example case studies with Progress Review Panel decisions: Basic Training 
• Example case studies with Progress Review Panel decisions: Advanced Training 
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https://elearning.racp.edu.au/mod/resource/view.php?id=45249
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Communicating decisions and providing feedback to 
trainees 

The flowchart below outlines the process for communicating decisions and providing 
feedback to trainees, following a Progress Review Panel meeting.  

Panels can add rotation certification comments for RACP staff to use to certify trainees’ 
professional experience.  
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Flowchart – communicating progression decisions  

Progression decisions added by panels will only be visible to the trainee and supervisor once 
the decision has been verified and published by RACP staff. Trainees will be notified via 
email when this outcome is ready for them to view. Related supervisors of that trainee will 
also be able to view the outcome once the decision has been published. The flowchart below 
outlines this process.   

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*In Basic Training, the DPE or Educational Supervisor is responsible for arranging this conversation. It is recommended that 2 
members (DPE, supervisors etc) discuss non progression or stage 2 referrals to the training support pathway. 

In Advanced Training, this is the responsibility of the primary Rotation Supervisor.  

Once the discussion has taken place, the panel chair or panel lead should notify RACP staff when the decision is ready to be 
published.  
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Section 3: Governance and appeals 
Panel structures 

Training Program Committee (Primary panel) 

Primary panels are the default panels to which trainees will be assigned in TMP. In most 
cases, the primary panel will be the overseeing training program committee. Trainees will 
remain with their assigned primary panel for the duration of their training program. 

All delegations to staff for making certification and progression decisions will be retained at 
the primary panel level. 

Primary panels will have oversight of progression decisions made by secondary panels 
across Australia and Aotearoa New Zealand to ensure consistent decision-making. 

The committees will outline the decision-making parameters within which their secondary 
panels can operate within. Parameters will provide guidance around minimum requirements 
completed that can still allow a trainee to progress to the next phase of training. 

 

Progress Review Panel (Secondary panel) 

Secondary panels are location-based and apply where a training setting or network has 
established its own panel. Trainees will be reviewed by these panels while training at the 
associated setting. 

Training program committees will provide guidelines on decision-making parameters for 
secondary panels. 
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Figure 1 outlines the escalation process for decision making.   

 

Access information on the committee members and committee Terms of Reference .  

 

Reporting process for Progress Review Panels 

Some progression decisions are required to be sent to the RACP oversight committee. This 
will include when: 

• panels escalate progression decisions 
• trainees are referred to the Training Support Pathway (stages 2 and 3). 

The RACP staff will work with the Progress Review Panel to report this information to the 
relevant committee. 
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Appeals process  

The RACP has an appeal mechanism in place for the situation where a trainee does not 
agree with the progression decision. The process is outlined in the Reconsideration, Review 
and Appeals (RRA) Process By-Law.  

The three stages of the College’s internal process for the reassessment of specified 
decisions are:  

a) Reconsideration – by the same College Body that made the decision. *  
b) Review – by the College Body that oversees the College Body that made the 

decision.  
c) Appeal – to an Appeals Committee appointed by the RACP Board. 

*The College Body responsible for the reconsideration of a trainee progression decision is 
the overseeing Training Program Committee. Secondary panels are defined in the RACP 
Governance of College Bodies By-law as a ‘Community’ and are not responsible for 
reviewing decisions under the RRA By-Law.  

Any RRA outcomes will be communicated back to the Trainee, Education Supervisor, and 
the Progress Review Panel.  

Figure 2 outlines the committees involved and the decisions that can be made at each level 
when the progress review panel is a secondary panel.  

 

  

mailto:Curriculum@racp.edu.au
https://www.racp.edu.au/docs/default-source/about/governance/reconsideration-review-and-appeals-by-law.pdf?sfvrsn=da93331a_8
https://www.racp.edu.au/docs/default-source/about/governance/reconsideration-review-and-appeals-by-law.pdf?sfvrsn=da93331a_8


   

 

Progress Review Panel guide Curriculum@racp.edu.au  Page  24 

 

Bibliography  
1. 2020. A Reference Guide for Postgraduate Foundation and Specialty Training in the UK: ‘The 

Gold Guide’. 8th ed. [ebook] UK. Available at: 
<https://www.copmed.org.uk/images/docs/gold_guide_8th_edition/Gold_Guide_8th_Edition_Marc
h_2020.pdf> [Accessed 8 January 2021]. 

2. Barriers to Decision Making | Boundless Management. Retrieved 28 January 2021, from 
https://courses.lumenlearning.com/boundless-management/chapter/barriers-to-decision-making/ 

 

3. Brown, D. and Brown, D., 2011. Boardroom Behaviours and Governance. [ebook] BGI Publishing 
Inc. Available at: <https://www.governancesolutions.ca/governancesolutions 
/publications/pdfs/Behaviour%20and%20Governance.pdf> [Accessed 8 January 2021]. 

4. Cherry, K., 2021. How Cognitive Biases Influence How You Think and Act. [online] Verywell Mind. 
Available at: <https://www.verywellmind.com/what-is-a-cognitive-bias-
2794963#:~:text=A%20cognitive%20bias%20is%20a,and%20judgments%20that%20they%20ma
ke.&text=Biases%20often%20work%20as%20rules,reach%20decisions%20with%20relative%20s
peed.> [Accessed 8 January 2021]. 

5. Deakin University., 2021. Why Is Team Development Important to A Leader?. [online] 
Cmo.com.au. Available at: <https://www.cmo.com.au/brand-post/content/662563/why-is-team-
development-important-to-a-leader/> [Accessed 8 January 2021]. 

6. Heacademy.ac.uk. 2020. What Is Calibration? | Higher Education Academy. [online] Available at: 
<https://www.heacademy.ac.uk/project-section/what-is-calibration> [Accessed 20 November 
2020]. 

7. Internal Medicine Training (IMT) Stage 1 ARCP Decision Aid -. [ebook] UK: Joint Royal Colleges 
of Physician Training Board, 2019. Available at: 
<https://www.jrcptb.org.uk/sites/default/files/IMT%20ARCP%20Decision%20Aid%202019.pdf> 
[Accessed 8 January 2021]. 

 

8. McMorris, L., Gottlieb, N. and Sneden, G., 2005. Developmental Stages in Public Health 
Partnerships: A Practical Perspective. Health Promotion Practice, [online] 6(2), pp.219-226. 
Available 
at:<https://www.researchgate.net/publication/7883307_Developmental_Stages_in_Public_Health
_Partnerships_A_Practical_Perspective>. 

9. O'Sullivan, E. and Schofield, S., 2018. Cognitive bias in clinical medicine. Journal of the Royal 
College of Physicians of Edinburgh, [online] 48(3), pp.225-232. Available at: 
<https://discovery.dundee.ac.uk/ws/files/28431731/Final_Published_Version.pdf>. 

10. Running Effective Meetings | DIY Committee Guide. 2020. [online] Available at: 
<https://www.diycommitteeguide>.  

11. Rea, B., 2021. Mitigating Bias In Performance Management. [online] Deloitte Insights. Available 
at: <https://www2.deloitte.com/us/en/insights/topics/talent/mitigating-bias-in-performance-
management.html> [Accessed 8 January 2021]. 

12. Monica Yepes-Rios, Nancy Dudek, Rita Duboyce, Jerri Curtis, Rhonda J. Allard & Lara Varpio 
(2016) The failure to fail underperforming trainees in health professions education: A BEME 
systematic review: BEME Guide No. 42, Medical Teacher, 38:11, 1092-1099, DOI: 
10.1080/0142159X.2016.1215414 

  

mailto:Curriculum@racp.edu.au
https://courses.lumenlearning.com/boundless-management/chapter/barriers-to-decision-making/


   

 

Progress Review Panel guide Curriculum@racp.edu.au  Page  25 

 

Appendix 1 – RACP Deed of Indemnity  
Overview  

In the Deed, the College undertakes to indemnify each Member who provides Voluntary 
Services (defined) for the benefit of the College against any Liability (defined), including legal 
costs, that may be incurred by the Volunteer (defined) arising out of or in connection with the 
provision of Voluntary Services.  

 For the volunteers to be covered under the Deed, they must be: 

1. appointed by the College 

2. providing Voluntary Services to the College for which they do not receive any 
payment 

3. acting for the benefit of the College 

4. not hold any position of paid employment, consultant or independent contractor 

The Deed will not apply: 

• if the Volunteer breaches the College constitution, a College by-law or policy, or a 
direction given by the College, unless the Volunteer can satisfy the College that the 
breach was not intentional. 

• if the claim that is made against the Volunteer results from an investigation by the 
College relating to the conduct of the Volunteer; 

• if the Volunteer has intentionally defamed someone; 

• if the Volunteer has intentionally infringed intellectual property; 

• if the Volunteer commits a dishonest, fraudulent, criminal or malicious act or omission 
or breaches his or her fiduciary duty; 

• if the Volunteer incurs a contractual liability without prior approval of the Board or the 
Chief Executive Officer; or 

• if the claim relates to medical, clinical or treatment work of any kind. 

 

mailto:Curriculum@racp.edu.au



























	Progress Review Panel guide v1.2
	About this document
	At a glance
	Progress Review Panel overview
	Progress Review Panel responsibilities
	Key activities of a Progress Review Panel
	Supervision and assessment roles

	Section 1: Establish and run a secondary Progress Review Panel
	Set up a Progress Review Panel
	Members and panel composition

	Meeting structure
	Meeting processes

	Section 2: Trainee progression decisions
	Adding conditions for progression
	Example conditions
	Calibrating decisions
	Communicating decisions and providing feedback to trainees

	Section 3: Governance and appeals
	Panel structures
	Training Program Committee (Primary panel)
	Primary panels are the default panels to which trainees will be assigned in TMP. In most cases, the primary panel will be the overseeing training program committee. Trainees will remain with their assigned primary panel for the duration of their train...
	All delegations to staff for making certification and progression decisions will be retained at the primary panel level.
	Progress Review Panel (Secondary panel)

	Reporting process for Progress Review Panels
	Appeals process

	Bibliography
	Appendix 1 – RACP Deed of Indemnity

	RACP Deed of Indemnity (1)



